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MONHOro UuKna ans nMCTaHuMOHHoﬁ 3360Tbl ¥ yX0a4a ’H:’ Wi
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UTO BKNMIOYAET B CEBH SKOCUCTEMA MHTEPMNEHCUO »?

JKocucTeMa LmdppoBomn 3ab6oTbl U 6€30MacHOCTH

2. Hay4yHo-npaKTunyeckasa
OHJTaMH-LUKONA

1. Mo6unbHbIN cynepann

MynbTUponeBoe MobUNbHOE NPUNOXKeHNe

Ha 5 cBA3aHHbIX Npodunen
GetCourse

22 poanTENb-NOAONEYHbIN 0- i
POACTBEHHUK-NoMNeYnTeNb ﬁ D
S undposoit noneuntenb e

(C) NaTpOHaXHas cecTpa
> npencraBuTes/ib KOMMNaHUm

===
nop ynpassieHHeM roaiocoBoro i

MU-3360Tbl, yxona v oblueHmns (s
6e3 VPN 13 nobon TouKu Mupa —

JInHenKa 13 3-X NpuKIagHbIX KypcoB
Ha GetCourse n CO «Pocauctanm™ TIY
NN YO0CTOBEPEHNSMU rOCcobpa3Lia.

3. HaumoHanbHasa b2b-cepTudukauus

Kopo60ou4HbI 6U3HEeC «nop, Knio4» —

AreHTCTBa UMPPOBOro NONeYnTEeNbCTBA
BO BCcex cybbekTax PO u ctpaHax CHI ...

ANS NOMOLLUY CEMbSIM C MOXXUIbIMU NIOAbMU
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®unbTp LMPPOBON ITUKM U 3HAK KayecTBa «OaobpeHo NHTeplleHcuoHep»
Ans BepudurKauum nponsBoanTesien ToBapos U NOCTABLUMKOB YCyr
ANa niofen cepebpsaHoro BospacTta



UHTepleHCUOHep

MPOEKT AJTIEKCAHOPA KOHOBAJIOBA

ONna noXXunbix nogeun
u ux ageten (B2C)

MonHas
nuKBupauusa
TpeBOrv, NMAaHMNKn
U BbIrOpaHus

y B3POC/IbIX OETEN.

3awmTa

U BO3BpaLleHue
MEHTa/IbHOM
aBTOHOMUM

N CMOKOUCTBUSA
poautenam 55+,

MACLUTABHbIN COLUUAJIbHbIA 2DDEKT
U UEHHOCTD AJ19 OBLUECTBA

ona 6usHeca
u xonauHros (B2B)

KagpoBoro
npeseHTensMma

n abceHTensma
Yy COTPYAHUKOB.

JleranbHoe
yMeHbLUeHue 6a3bl
Nno Hanory

Ha NpuU6bLINb
opraHmM3auum

no cT. 264 HK PO.

Ona rocyaapcrBa

n pernoHos (B2G)

BbinonHeHue KPI
HaLNpPOEeKTOB
«Jemorpadua»

n «Uunodposas
9KOHOMMUKa».

BbiBOA, pblHKa cepbiX
CUAENOK U3 TEHW.

MpodpunnakTmnka
MEHTaJIbHOro
340pOBbS U 3aLLUTA
@)) 0 MOLLEHHUKOB
MOXXWUNbIX FPaXXaaH.

y




ANEKCAHAOP CEPTEEBUY
KOHOBAJIOB: OT JINYHOU BOJIA
K MACLWWTABHDbIM TEXHOJIOIN'NAM

- TBepAbi 63KrpayHa: SKC-PyKOBOAUTENb HanpaBeHUN

-j aBToruraHta «ABToBA3», TON-MeHeQKep nereHaapHbIX

©  depepanbHbix 6peHaoB «JosraHb» 1 Edelstar
(ceTb aucTpubbiloTopos B 100 000 yenosek).

- - AuBecTop M4MN: OcHoBaTenb nepsbix B PO
FR| 9KONOrMYecKux NPOeKToB NONMHOM LUMKNa («3Ko-
%= KnacTtep», «3ko-hbepma KOHOBaNoBo») Ha yCNoBUsiX
MY ¢ MpasuTeNbLCTBOM MOCKOBCKOM 06nacTw.

: )r-ﬁ - JINYHbIN BbI3OB CbiHa: [TpoLuen Becb NyTb yXoaa
33 MaMOW C AeMeHUUen NNYHO. BNoXun B NpoeKT
= i
18 000 000 pybnen n 2 rona BpeMeHU KOMaHbl,
COeUNHUB XXECTKUM KOMMEPYECKUN pacyeT
N UMOPOBON NYMaHU3M.



HAYYHO-NMPAKTUYECKAA OHJTAUH-LLUKONA:
OBYYEHUE, MEHAIOLLLEE YXU3HW

l{ | KONOVALOV |l | KONOVALOV ‘ ' KONOVALOV
i | CLUB I\ | CLUB I\ | CLUB
Mos npodeccua — | Be3onacHana Btopoe
uMppoBOM NoneyuTesnb cucTtemMa yxoaa AbiXaHue

40 000 P 14 000 P 4900 P
53 7 moayneir [=] [ [ [&] [ © =3 5 moayneir [ =] [&] [&] © () Sypokos DE BB E

C Bbiaavein yaoctosepeHus TI'Y 0 noBbilieHsnu WHCTpYKUMK 10pUCTOB, PUHBHCUCTOB lMporpamma KOrHUTUBHOMO TOHYCA U aKTUBHO-
ksanudukauumn n BHeceHnem B GpeaepanbHbin ¥ MEQULIMHCKME YeKNUCTbI KNMHUKK «[JOKTOp ro gonroneTus. 3akynaeTca KOMNaHuAMu
peecTp uMPPOBbIX NONeYrTENeH. 3arep». CokpawiaeT noTepu BpemMeHn CeMbi KaK KOpnopaTueHbI Nogapok Nnpodco3os
Ha 80%. ANA NOXUNbIX poguTeNnein COTPYAHUKOB,
[Anga cupenok, coupaboTHUKOB, .
LLA NEHCUOHEePOB, MONOAbIX MaMm LlA % ﬁ?lz:c?:?::::lgaﬁf::q»)
W CTYAEHTOB

3AMUCATBCH HA KYPC

SAMUCATBCH HA KYPC

3ANMUCATBCH HA KYPC

GetCourse GetCourse GetCourse



B2B-JIMUEH3UPOBAHWE:
NPAMAA KOMMEPUWAJTU3SALIUNA
FTOCYOAPCTBEHHOI'O NATEHTA

- CyTb cuctembl: CTopoHHUIA b2c-6usHec (BALlbl, NpoAyKThI
MUTaHWS, HaNUTKK, KIIMHWKKX, NAHCUOHATbI, anTeku)
MPOXOAUT XKECTKUIN CTPECC-TECT METOAOM «TanHbIN
noneyuTenb» n IT-aKcnepTnsy AOCTYNHOCTU CaUuTOB
akcneptamu TI'Y n AO «MHTeplleHcnoHep».

- Opuanyeckas 6asa: [paBo Ha UCNONb30BaHKUE
4. TOBapHOro 3HaKka nepeaaercs no opuuuanbHOMy
A~ JINLeH3UOHHOMY JOrOBOpY Ha 6ase CBUAETENbCTRA
PocnateHTa N21204761.

- JKOHOMMUKA: busHec nnatur nayLuaanbm B3HOC LoD

‘‘‘‘‘

(a0 150 000 P) + rogosoe posintu (o1 100 000 £ mnum 1 -3%

B ANIMHA ®APMA 150 g o1 o60poTa NPoAax NIMHeRKK). 3HaK CHUKaeT b =~

oy 250
5AQ ki == cTOMMOCTb npuBneyeHns knuentos (CAC) ansi napTHepoB
MUHUMYM Ha 65% 3a cueT deflepanbHON peknambl

U Kak cneacreme MrHOBeHHOIo AoBepus cemMen.

KONOVALOV
CLUB




MACWWTABUPOBAHUE B PETMOHAX: COLMAIDbHbIN BU3HEC
C BbICOKOU MAPXUHAJIbHOCTDbIO NMOA4 KJ1IO4

» PpaHwWwn3a AreHTCcTBa:
BbINyCKHMKM OHNAWH-LIKOSbI
OCBaMBalOT MyCTOM
pernoHanbHbiM AgeTech-pbIHOK
NoL KpbIsIOM pe3uaeHTa
«Ckonkoso» n TI'Y.

* UT-uHdpacTpyKTypa:

| , [MapTHepbl NOMy4YaloT FOTOBYIO
/ 2‘*1 \j aAMUHUCTpaTUBHYIO IT-NnaHenb
ZJSN \\ : cynepanna Ha 5 ponen u
¥ »J\«% o «CTapToBbI¥ Habop» b2b-
/ E"aTeP““GYPr WX o OOKYMEHTOB ANnga paboThbl.

IOHUT-3KOHOMUKA dunmana:
Yuctaga npubbinb BnagenbLa
pernoHanbHOro AreHTCTBa
LMPPOBOro NonevymnTenbCcTBa
cocTtaBnaet ot 1,8 MNH py6nen

B MecSAL, Npu CTapTOBbIX
BNoXeHumax ot 300 Tbicay pybneun
OKYMNaeMOoCTMU BCEro 3a 4 Mecaua.

| @F , @ﬁ . ’

.QMCK HoaocuGMpCK ’



KHUI'N-NMPAKTUKYMbI — UHCTPYKUUU NO CINACEHUIO
POCCUUNCKUX CEMEAN U KOMINAHUU

ANEKCAHAP KoHOBANOR
HWPPOB.OM NONEYUTENL

617(s))

@ [Ana yero HanucaHbl: KHUMY BbICTYMAKOT MMaBHbIM HEKOMMEPYECKMUM CoLManbHbIM NUO-MarHMToM UMbpoBoro rymaHmuama. OHm
OYMLLEHbI OT «BOAbI», IT-XKaproHa v C/I0XKHbIX TEPMUHOB

O Ona koro: 1519 MUNNMOHOB BbIrOPaloLWUX B3POCblX AeTel, Ux poautenen, YHOBHUKOB U HR-gupekTopoB. KHUM1 nowaroso
73D PEeKOMEHAYIOT, KaK NepecTpouThb Xaoc yxofa B NPO3payHyIo CUCTEMY, HaCTPOUTb MN-NOMOLLHUKa «COHIO» M HAMEPTBO 3aLUTUTD
HeABWXUMOCTb U cueTa BU3KUX OT MOLLUEHHUKOB.

+ Kpiouvok koHBepcum: MNpu ckaumBaHum KHUrmM Yepes Bot (MpoekT AnekcaHapa KoHoBanosa) u onnarbl Kypca B wkone «LUudposon
noneyuTeNnb» CeMbA aBTOMaTUYECKM nony4yaeTt 1 Mecay 6ecnnartHoro NpeMuyM-aocTyna K npunoxeHuto «MHTepleHcuoHep»

(.



SKCK/MIO3UNBHDbIE JAHHDBIE UCCJTEOOBAHUA

1. MacnopT MOHMTOpHHra: 2. CeHcauyuna poknaga: B 3. YobiTKM:
Bcepoccuitickoe coynonoruyeckoe \ OuudppoBaH CKPbITHIA KPUIUC BbIrOPaHUA AN Kaxpabie 150 rakux
uccneaoBaHue NpoBeeHo COTPYAHMKOR B WTaTe

npoeeaeHo B Mae — uione 2026 ropa
Na6opatopueit MU TI'Y

NoA PyKOBOACTBOM npodeccopa

T. H. Usanosoit (Bbi6opka N=1800
PecnoHAeHTOR B Meranonucax Poccum)

/ paboTalowero NOKONeHNWs CIHABKY.
COTpyAHKK, Y KOTOPOro NOXKAbIE poauTen ﬁm l reHepupyoT opraHusayuu
(60+) ocratorca 6e3 yaaneHHoro IT-KoHTpons, m_?’:- 34,6 mnH py6nei yucTbIx

Tepser Ao 25% adpdexkTusHoro paboyero CKPbITbIX YOBITKOB B rog,
BpPEMEHH B MECSIL| U3-3a NAHWKH

W 3BOHKOB MOLWEeHHWKOB.




CUJIbHbIE CTOPOHDbI 9KOCUCTEMDI
U LLWECTb MNOTOKOB BbIPYYKHU

Jp— .

1. SaaS-mMoHetusauusicopra =9 #f v GEED - =\ 4. JINEH3NOHHDIE
P> Eooeie Play | porosopbl PocnarteHTa
CTabunbHblit @XXeMeCcsyHbI JOX0A MapxuHanbHble B3HOCbI 1

(MRR) OT NOANUCOK Ha NPUNOXEHUS T POANTM 3a 3HaK «Oa00peHo
3a 500 P, 700 P v 1400 P WHTeplleHcuorep»

2. Po3Hu4yHan uHQpo-BbIpyyKa 5. ®paHyau3uHrosblie

Margin from

Livpcos — 400k  Kypcos — 250k & MaywanbHble B3HOCHI
Kypcos — 149k Kypcos — 4,9k ¢unuanos (ot 150 000 P)

Mapa oT npoAaxu 3-X Kypcos
(40K, 14k, 4,9K)

+ 5% yucroro
e)XXeMeCAYHOro POSNTU

Network .
3. B2B Well-being Revenue @ 6. BupanbHbit )
aBaHCbl @ 09 ABWXOK S

Referral ©@®®@® 3-yposHesbiit
Engine pedepanbHbIt MapKETUHT
Margin B yaT-60Te ¢ Mapxon ao 40%

ONTOBbIE KOHTPAKTbI
C KOMNaHUAMMU, KOpPropawusamMm
n BeoMCTBaMu no cT. 264 HK PO

Corporate
Contracts

CBOAHASA P&L TABJIMLIA-CXEMA | YTIPABJIAIOLWASA KOMIMAHUA AO ] Q3 2024 P&L | Ynpaensiouwas Komnanus AQ



IT-MOHOMNOJINA HA NYCTOM PbIHKE AGETECH

(Marpuua cpaBHeHus): CpaBHuTeNnbHas Tabnuua Hawe npeBocxoacTBO B 3 Te3ucax:
Nupepbl CLUA  AreHTcTBa &) - 3apy6exHble rurantbl ($1 mnpat):
«MnTepllexcuonep» (papa? Honor) cugenok B P® BecnomouHbl B PO u CHI. He agantupoBaHbl

noa p)’CCKMﬁ A3bIK U HE 3alUaroT OT NNOKa/IbHbIX

MNateut PO X - ¥ - UU-MOLLEHHMKOB.
v ’» - JIoKanbHble NaTpoOHaXKHble areHTCTBa:
?5":3,3,';2;' cagn X - ‘%Qg’ PaboTaloT no cTapuHKe Kak OTAenbl Kaapos.
E Het codra, Het UU-nomouyHKMKa «CoHs», HET
OoCyHuBepcUTeT - CE e aunnomos OPAO TTY.
- i o = 2 ‘@’ - A0 «M n
i - AO «MHTeplleHCHOHep»:
g-r ;:I:l:J:HKOB I X - *~" EnuuctaenHbilt B PO 1 CHI 3auiiieHHbil NaTeHTOM
KOMMNNEKC C NpunoXxeHuem pesnaeHta «CKonKoBo»

— — «CKONKOBO> C UCKYCCTBEHHbIM UHTE/IIEKTOM U HayKK

CL oAty X X rocynusepcuteta (TrY).

Lienesblie unudpbl KOHcopuuyma K uionio 2028 roga:

4 f

25 000 15 | 40 | | MnaHoBbI perynsapHbliA
3 IE & as

> -\n ~ \-

aKTUBHbIX NNATALMUX OTKPbITbIX PErUOHOB b2b-6peH108 N0f 3HAKOM | poxop — 32 000 000
ceMell Ha noanucke. | no ¢paHILKn3e AreHTCTB. kavyectsa «0gobpeHo». | pybneit B Mecal.




- Ons cembu:

Ckavanre npunoxexue,
3abepute 6ecnnaTHoO KHUrn
Anekcanppa KoHoBanosa

n obecneybte pogutensm 100%
uudppoBon yxoq

1 KubepbesonacHOCTb

- [lns Kopnopauui v BeAOMCTB:
3akaxute b2b-ayauT Kagposbix
napepxek, eBHegpure SCORM
Well-being nporpaMmbi B LMS #
ONTUMU3NPYATE HAnNoru no cT. 264
HK PO

BPEMSA NEMCTBOBATb: MPUCOEANHANTECDH
K KOMAHOE NOBEAUTEJIEW!

- lns MHBECTOPOB:

Mpumure yyactue 8 HapogHoM
KpayauHBECTUHIOBOM payHae
Seed (50 mnH py6.)

CraHbTe cosnagensuamm IT-ruraHTa
Ha CTapTe B3pbIBHOW 3KCMaHCUK
nHpycTpumn AgeTech 8 PO n CHI.
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